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Director’s Note

The Hogan Entrepreneurial 
Program provides its students 
with the skills and tools 
needed for successful and 
meaningful entrepreneurial 
work.  Their future careers 
must naturally make solid 
business sense and we want 
to be sure that they also make 
solid social sense.  That means 
addressing social needs even 
when they do not have a 
direct link to the business they 
may be in.

In this wonderful place—as in 
too many other places—it is a 
sad reality that not everyone 
enjoys the benefits that flow 
from a healthy economy.  
Homelessness or near-
homelessness is still very real.  
Our students are encouraged 
to identify the ways in which 
businesses can realistically 
help address such inequities.  
This brochure is intended as 
one modest contribution to 
making it easier for businesses 
to consider employing the 
homeless where possible.  It 
is also a practical application 
of the spirit of service that 
Chaminade University tries to 
instill in its students, no matter 
what career path they choose.

— Dr. John Webster

“There are too many families in our state struggling to survive 
and too many families just a paycheck away from having to 
move in with relatives or live on the beach.  It is hard to be 
optimistic when the price of rent, food and medical care is 
going up faster than your wages. It is hard to be hopeful when 
you are focused on just getting by.

Finding ways to ease the impact of the increased cost of 
living should be one of the first orders of business during this 
season.  Ignoring this problem is ignoring the obvious.  And the 
obvious will not just go away.  And neither will the families that 
need our help.”

  — Governor Linda Lingle
  January 24, 2005

On any beautiful 
day in Paradise 

there are...
• over 6,000 sheltered and 

unsheltered homeless 
persons without a fixed, 
regular, and adequate 
nighttime residence

• another 200,000 persons 
called the “hidden 
homeless”

• an additional 150,000 
persons at-risk of 
homelessness 

2



3

The issue of homelessness is complex and often misunderstood.  Here are some definitions 
that may help bring clarity:

Who are the Homeless?

(From a Homeless Point-In-Time Count Report prepared in 2003 by SMS Research & Marketing Services, Inc.)

Unsheltered Homeless
People whose primary residence is not traditionally used as a sleeping 
accommodation (Includes beaches, parks, automobiles, caves, benches, 
and abandoned or vacant buildings).

Sheltered Homeless
People who stay at a supervised shelter designed to provide 
temporary alleviation of homelessness.

Hidden Homeless
People who would otherwise be homeless, but:

• Share accommodations with other groups in the same 
household.

• Depend upon public assistance for their shelter payments 
each month.

Precariously Housed or At-Risk
People who could become homeless in less than three months if they 
lost their primary source of income.
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Chronic Homelessness
Major causes: mental illness, substance abuse, and disability.

Transitional Homelessness
Major causes: medical bankruptcy, foreclosures, poor credit, high housing costs, and a tight 
housing market. 

Businesses can more easily help the transitional homeless who are able and 
willing to work and who do not need medical and other kinds of treatment that the 
chronically homeless would need to become employable. 

By hiring someone who has been living with relatives for the past six months, or hiring 
someone who has just lost his/her job and is unable to pay rent, employers can play a part 
in keeping Hawai`i’s workforce active and productive.

“A wide variety of individuals are homeless and many 

are willing and able to work.  What they need is the 

opportunity and support to make it a reality.  I believe 

people need a hand up, not just a handout.”

— Darlene Hein
Program Director,  

Waikiki  Health Care-A-Van Program

Homeless Hidden Homeless At-Risk of Homelessness

 Total State            6,029           208,449              155,057

 Hawai`i            1,243           25,671              18,587

 O`ahu            3,297           166,810              112,929

 Kaua`i            336           12,969              6,100

 Maui            1,153           2,999              17,441

(2003 data)

 Homelessness in Hawai`i
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The first reason to hire the homeless is, of course, to respond to a very real social need.

But there are also a number of government-sponsored programs that create a financial 
incentive for employers to hire homeless individuals.  These include tax credits and payroll 
subsidies that can be obtained through employment service organizations.

Work Opportunity Tax Credit (WOTC)

The WOTC is a federal tax credit that encourages employers to hire individuals moving 
from welfare to work by reducing employers’ federal income tax liability by as 
much as $2,400 per qualified new worker.

a) WOTC applies only to new employees hired after September 30, 1996 and before 
January 1, 2006.* 

b) The new employee must belong to one of the following target groups: 

• A member of a family that is receiving or recently received Temporary 
Assistance to Needy Families (TANF) or Aid to Families with Dependent 
Children (AFDC)

• An 18-24 year old member of a family that is receiving or recently received 
Food Stamps

• An 18-24 year old resident of one of the Federally-designated Empowerment 
Zones (EZs), Enterprise Communities (ECs) or Renewal Communities (RCs)

• A 16-17 year old EZ/EC or RC resident hired between May 1 and September 
15 as a Summer Youth Employee

• A veteran who is a member of a family that is receiving or recently received 
Food Stamps

• A disabled person who completed or is completing rehabilitative services from 
the State or U.S. Department of  Veterans Affairs

• An ex-felon who is a member of a low-income family

• A recipient of Supplemental Security Income (SSI) benefits

c) All new adult employees must work a minimum of 120 or 400 hours.  Summer 
youth must work at least 90 days, between May 1 and September 15. 

Incentives for Hiring the Homeless

*At the time of publication, Congress was considering legislation to extend the credit beyond January 1, 2006, but no decision 
had yet been made.
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Welfare-to-Work Tax Credit (WtWTC)

The Welfare-to-Work Tax Credit* provides a credit to employers equivalent to 35% 
of qualifi ed wages for the fi rst year of employment and 50% for the second year. 

Qualifi ed new hires must meet one of the following three criteria: 

• Be a member of a family that received Temporary Assistance to Needy Families 
(TANF) or Aid to Families with Dependent Children (AFDC) for at least 18 
consecutive months before the date of hire, or 

• Be a former welfare recipient whose TANF/AFDC eligibility expired, and is hired 
within two years after their eligibility expired, or 

• Be a welfare recipient who received TANF/AFDC for any 18-month period, and 
who is hired within two years after the end of the earliest 18-month period. 

Qualifi ed wages are capped at $10,000 per year.  Wages include tax-exempt amounts 
received under accident or health plans as well as educational assistance and dependent 
assistance programs.  The maximum welfare-to-work credit is $8,500 per employee.

Employers must apply for and receive certifi cation from their State Employment Security 
Agency (SESA), also known as the State Workforce Agency (SWA), that their new hire is a 
long-term TANF/AFDC recipient before they can claim the Welfare-to-Work Tax Credit on 
their Federal tax return. 

“I believe that people need a 
second chance.  As a Christian, I 
feel a need to help others regain 
a place in the workforce.”

— Blair Stultz
President,

Bear Machinery

Left:  Both women pictured here have successfully 
transitioned from homelessness.

*At the time of publication, Congress was considering legislation to 
extend the credit beyond January 1, 2006, but no decision had yet 
been made.
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Wage Compensation

Wage Compensation through employment services, such as O`ahu WorkLinks 
and the Supporting Employment Empowerment (SEE) program provide financial incentives 
to employers by paying for a portion of the new employee’s salary. 

O`ahu WorkLinks (OWL) is a partnership of cooperating agencies, organizations 
and private businesses dedicated to workforce development on O`ahu.  O`ahu 
WorkLinks provides a number of services to employers, one of which includes financial 
support through their On-the-Job Training Program.  This program provides up to 
50% compensation of a new employee’s wages during the training period.  
Employers may also receive up to 50% compensation of an existing employee 
being promoted during the training period.  

There is a target hourly pay rate of $8.50 or more and a minimum of 20 hours per week.  
The training period is determined on a case-by-case basis.

Supporting Employment Empowerment (SEE) is a State program that assists 
employers with their recruiting needs, including providing reimbursement of wages.  
Employers may be reimbursed $6.25 per hour for a minimum of 24 hours per week, and an 
additional 14% to assist with other administrative costs, such as Unemployment Insurance, 
Workers Compensation and FICA.  Average length of agreement is six months.

“Working with O`ahu WorkLinks has been quite a 
blessing for us.  It was really great to have somebody 
walk me through the entire process. 

This program has permitted me to take my business 
to the next level by allowing me to hire, train and 
promote people I could not otherwise have afforded.”

— Constantine A. Pertzoff
President & Owner,

World Wide Window Cleaning, Inc.
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To apply for certification, employers must:

1. Complete the one-page IRS Form 8850, “Pre-Screening Notice and Certification 
Request for the Work Opportunity and Welfare-to-Work Tax Credits,” by the date 
the job offer is made.

2. Complete one of the following U.S. Department of Labor forms, as appropriate:

• ETA Form 9061, “Individual Characteristics Form,” if the new hire has not been 
given a conditional certification, or

• ETA Form 9062, “Conditional Certification Form,” if provided to the job seeker 
by a participating agency, such as the Vocational Rehabilitation agencies or the 
SESA/SWA. 

3. Mail the signed and dated IRS and ETA forms to the State Workforce Agency’s 
WOTC/WtWTC Coordinator not later than 21 days after the new hire’s 
employment start date.  

Contact information to obtain the forms:

Questions regarding the tax credits may be forwarded to:

Volunteer Legal Services Hawai`i also offers assistance to employers seeking access 
to the Work Opportunity Tax Credit and the Welfare-to-Work Tax Credit.  

Telephone:  (808) 528-7046; e-mail:  vlsh@vlsh.org

Form Website Address Telephone
IRS 8850 www.irs.gov/formspubs/index.html 1-800-829-3676
ETA 9061/9062 www.uses.doleta.gov/wotcdata.asp 1-808-586-8739

Department of Labor & Industrial Relations
Workforce Development Division

Address: 830 Punchbowl Street, Room 329
Telephone:    (808) 586-8877
Fax:  (808) 586-8822

How can employers participate in WOTC or WtWTC?
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Homeless or near homeless people 
bring with them individual histories of 
hardship.  Some may have been recently 
unemployed while others may have 
been unemployed for long periods of 
time.  Some have work experience and 
skill sets.  Others may have to be taught a new skill.  Employers need to be sensitive to the 
challenges these circumstances generate:

• The need for support and training beyond that of the average person.  
New hires may need to be taught new skills which will require time and training 
costs.  Mentoring becomes very important.

• The need for specifically identified rules and structure to help them 
understand clearly what is expected.  The employment history of each person 
will differ.  Rules and structure will help those who are re-entering the workforce 
after a period of unemployment.  For example, a new hire may need to use public 
transportation to get to work.  He or she will need to know what time to be at 
work and the consequences of tardiness. 

• The need for time to build trust between employer and employee.  As in any 
working relationship, it is up to both individuals to work together to build this trust.

• The need for dignity.  Employers are not guardians.  While employers should 
be sensitive to the personal history of the new hire, they will still need to identify 
boundaries for the new hire so as not to foster dependent behavior.  

Challenges in Hiring 
the Homeless

“I have been drug-free for 14 months.  I came to the 
River of Life Mission homeless and started attending a 
Christ-centered Twelve-Step Program while volunteering 
full-time. I now have a part-time job and have a room 
that I rent that I can call home.”

— Joe Sylva

Above:  Both men pictured have successfully transitioned from homelessess.
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Employers can seek potential hires by working with Transitional Living Shelters and 
Employment Services.

Transitional Living Shelters

Currently the Housing & Community Development Corporation of Hawai`i (HCDCH) 
contracts with 12 non-profit private agencies to provide shelter and services at 20 
transitional shelters and 10 emergency shelters statewide.  O`ahu alone has 12 transitional 
shelters and 4 emergency shelters. 

Transitional living shelters offer some stability as they may house individuals and families 
for 12-18 months.  While not all tenants of transitional living shelters are unemployed, 
employers may find new hires from this population.  Transitional living shelters have the 
advantage of providing a structured living environment with rules and responsibilities 
strongly emphasized.  Shelters also provide case management and some offer employment 
training and counseling. 

Employers may work with case managers to find qualified job candidates.

 Help in Hiring the Homeless

Maililand Transitional Shelter 
(Catholic Charities Community & 

Immigrant Services)
Location: Wai`anae
Contact Person: Jeannie Collison
Telephone: (808) 696-4885

Weinberg Village Waimanalo 
(Holo Loa`a, Inc.)

 Location:    Waimanalo
 Contact Person:  Holly Holowach
 Telephone: (808) 259-6658

                    Vancouver House 
             (Homeless Solutions, Inc.)
 Location: Honolulu
 Contact Person: Liv Palm
 Telephone:  (808) 947-7181

Left:  This woman and her children have 
experienced homelessness.

Information for three of O`ahu’s 
numerous transitional shelters is 
provided here.
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Employment Services

Employment services work with unemployed individuals who may not necessarily be 
homeless, but who may be at-risk of homelessness.  As mentioned on page 7, two 
such employment services are O`ahu WorkLinks and the Supporting Employment 
Empowerment (SEE) program.

O`ahu WorkLinks (OWL) is overseen by the 
O`ahu Workforce Investment Board through a 
partnership with the City & County of Honolulu. 
Services provided by O`ahu WorkLinks include:

• Employment Listings with local and 
national job banks

• Financial Support for employer-driven, 
on-the-job training programs

• Support, Facilities and Resources for 
customized job fairs

• Funds to pay for company-site or 
classroom training

• Customized Programs or course work 
training in computer applications, 
interpersonal skills, team building, 
customer service and English as a 
second language

• Matching of qualified applicants with job 
requirements

O`ahu WorkLinks also provides financial support for customized training, allowing up to 
50% compensation to train three or more new or existing employees in a classroom, work-
simulated or actual job environment.  Training reimbursement is available for instructors, 
training curriculum, supplies, training materials, etc.

Supporting Employment Empowerment (SEE) is a State program, managed by the 
Department of Human Services, recently made available to Hawai`i’s employers to assist 
them with their recruiting needs.  

Other Resources

Additional information on homeless programs can be found at the Housing & Community 
Development Corporation of Hawai`i (HCDCH) website.  This website provides 
information on various homeless programs, agencies, and shelters within the State of 
Hawai`i.  Visit www.hcdch.state.hi.us/homeless.html.  

O`ahu WorkLinks 
Business Services

Telephone:   (808) 592-8600
Website:  oahuworklinks.com

O`ahu WorkLinks
One-Stop Centers

Dillingham:   (808) 843-0733
Honolulu:   (808) 586-8700
Kane`ohe:   (808) 233-3700
Waialua:   (808) 637-6508
Wai`anae:   (808) 696-7067
Waipahu:   (808) 675-0010
Makalapa:   (808) 488-5630

Supporting Employment 
Empowerment

Director: Rose Shin
Telephone:   (808) 792-8551
Email:   rshin@higoodwill.org
Website:   seehawaiiwork.org



Funded by a generous grant from the Hogan Family Foundation, the 
Hogan Entrepreneurial Program at Chaminade University is designed 
to equip students to start and build new ventures.  In keeping with 
Chaminade’s mission of service to the community, the students are 
encouraged to place their entrepreneurial ambitions in the context 
of what will also address society’s broader needs.  They learn the 
real-life lessons of entrepreneurship through classroom discussions 
with business leaders who also provide mentoring and internship 
opportunities.

The Hogan Family Foundation was started by Ed and Lynn Hogan, 
founders of Pleasant Hawaiian Holidays.

Doing Business Things that Make Social Sense.
Doing Social Things that Make Business Sense.

3140 Waialae Avenue, Honolulu, Hawai`i 96816      Tel (808) 739-4673       Fax (808) 440-4249      Email: hogan@chaminade.edu

Lynn & Ed Hogan


